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Abstract 
There is a Chinese proverb that states “people aren’t perfect forever, flowers don’t 
bloom for a hundred days”. This theory also applies to business development. No 
matter how successful the business has been in the past, at some point it will lose its 
development momentum, especially during a time of a rapidly changing world. 
This article attempts to analyze the business model transformation of small-size 
enterprise in order to achieve sustainable development by using PEST, SWOT and 
Weng Junyi's Meso-scopic Approach to business models, in combination with the S 
type period change model of Nunes & Breene.  Using a small enterprise as a 
real-life example, this article analyzes the actual implementation of the business 
model change and Path factor in terms of company orientation, business systems, 
critical ability to integrate resources, profit model, and business value. 
The article is divided into four chapters. Chapter one raises questions based on the 
analysis of business models and life cycle of X Economic & Trade Company. Based 
on these questions, this article presents the study subject which is a business model 
transformation analysis and S type period change. Chapter two separates the history 
of X Economic & Trade Company into three periods, and analyses the period of 
different business models from each section using the Meso-scopic Approach to 
business models. In Chapter three, with related knowledge it summarizes the 
historical experiences and lessons, and rediscovers the original value of the company.  
After discussions from multiple perspectives including stakeholders, management 
team, staff and customers, this article establishes a clear company objective and 
formulates a strategy --- consumption assistance and service consultant. Chapter 4 
draws a conclusion from the corporation study that the business model change is 
essential for service in the real world. 
There is a Chinese proverb like the perfection of no one will last forever; 
this theory also goes to business development. No matter how successful the 
business has ever been, at some point it will lose its development momentum 
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especially during a time of a rapidly developing world.  
This article attempts to analyze the business model transformation of 
small-size enterprise in order to achieve a sustainable development by using 
PEST, SWOT and Weng Junyi’s Meso-scopic Approach to Business Models, 
business model theory of S type period changed by Paul Nunes & Tim Breene, 
taking small-size enterprise as an actual example, tries to analyze the actual 
implementation of business model change and Path factor in terms of company 
orientation, business system, capability of key resources consolidation, profit 
model, business value. 
The entire article will be in three chapters: Chapter 1 raised questions 
based on the analysis about business model and life cycle from X economy & 
trade company. Hinging on these questions, this article presents the study 
subject which is business model transformation analysis and S type period 
changed. Chapter 2 separates the history of X economy & trade company into 3 
sections, and analyses the period of different business models from each section 
by using Meso-scopic Approach to  business model. In Chapter 3, with related 
knowledge it concludes the historical experiences and lessons, rediscovers the 
original on going concern value, after discussions from multiple perspectives 
like stakeholders, management team, staff and customers, sets up the objective 
of the company clearly and comes up with the strategy --- consumption 
assistance and service consultant.  
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